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The Provincial Institute 


The Youth and Recreation Branch of the Ontario 
Department of Education has worked in leader- 
ship development for over a decade. In the 
middle 1960’s the Branch created the Provincial 
Institute as a response to the growing need for 
leadership education. The Institute is a certficate 
program consisting of a one week residential 
experience each year for three years and 60 
hours of self study each year between the weeks 
in residence. 

The Provincial Institute offers two kinds of pro- 
grams: Adult Education and Community Leader- 
ship. 

The Adult Education program is designed to 
assist teachers of adults (or those who wish to be 
teachers of adults) to become more competent 
as teachers. More information on this program 
of the Institute can be found under Adult Educa- 
tion in this booklet. 

The Community Leadership program is de- 
signed to meet the needs of volunteers and pro- 
fessionals who have leadership responsibilities 
and wish to learn how to be more effective. In- 
formation on this section of the Institute can also 
be found in this booklet. 


The Learning Environment 


The Provincial Institute is held in Geneva Park, a 
residential centre on Lake Couchiching, several 
miles north of Orillia. 

The Institute is an exciting and innovative ex- 
perience in learning. The atmosphere throughout 
the program is relaxed and free. Our educational 
philosophy is to begin where the learner is and 
to ensure at all times that the content of the pro- 
gram is flexible and responds to the needs of the 
participants. 

Since the Institute is a provincial program, it 
is available in English and French. 

The varied backgrounds of participants from 
all over the province enrich and contribute to the 
congenial learning environment of the Institute. 


The Certificate 

After completing the three years, participants re- 
ceive a certificate from the Youth and Recrea- 
tion Branch of the Ontario Department of Educa- 


tion. This certificate does not qualify the graduate 
to teach in the day school system. The Leader- 
ship Program is not intended as such. It states 
that the holder has participated in over 200 hours 
of leadership development. 

There are 225 graduates of the Provincial !n- 
stitute in Ontario and more than 200 will graduate 
in the next two years. 

Many school boards and recreation depart- 
ments throughout Ontario recognize these 
graduates of the Institute, and hire them for in- 
structing in the informal night school leisure pro- 
grams. However, the Certificate does not guar- 
antee employment. 


When? 


The first Provincial Institute will be held from 
Sunday evening, June 18th, to Saturday, June 
24th, 1972. 


How Many? 


Because of the nature of the Provincial institute 
program and limited accomodation only 85 appli- 
cants can be accepted into the First Year. Appli- 
cants will be chosen according to the Criteria for 
Entry outlined in this booklet and the date of the 
application. 


Travel 


Successful applicants to the Provincial Institute 
will have all their travel expenses paid by the 
Youth and Recreation Branch on the basis of 
public transportation. 


How Much? 


The costs for the Provincial Institute are shared 
by the Youth and Recreation Branch and the 
participant. 

The Youth and Recreation Branch reimburses 
each participant for travel expenses and pays 
the costs of instruction and most resource ma- 
terials. 


The participant fee is: 


$6 Registration 


$75 — approximate cost for room and board 
payable to Geneva Park. 


What Else? 
Step 1. Read this booklet carefully. Decide if 
you want to apply. 


Step 2. Follow the instructions in the Criteria 
for Entry section in your program. (Adult Edu- 
cation or Community Leadership) 


Step 3. Fill out an application form for Adult 
Education — or - Community Leadership. 


Step 4. Have all forms and letters sent to the 
regional consultant of the Youth and Recrea- 
tion Branch who serves your area. See list en- 
closed in this booklet. 


Step 5. Deadline — April 7th, 1972. You will be 
notified by April 21st of how to proceed. 


ADULT EDUCATION 


With the advent of increased leisure, more and 
more people in Ontario are seeking fulfillment 
and personal growth in recreational activities. 
Hundreds of thousands of adults annually enrol 
in non-credit courses and programs through re- 
creation departments, school boards, community 
colleges, Y’s and other community agencies. 

When the adult learner enrols in a course, he 
or she possesses a unique and complex set of 
needs, experience and abilities. As a conse- 
quence, teachers are required who are compe- 
tent in understanding their own subject or skill. 
Teachers of adults must also be able to relate 
well to their adult students. 

The Provincial Institute - Leadership Develop- 
ment Program in Adult Education is designed 
for teachers of adults, or those who wish to be- 
come teachers of adults, to develop the compe- 
tencies needed to help adults learn. 


What Do You Learn About? * 


Some of the things that are part of the program 
during the three years are: 


— understanding of the methods of adult 
education 


— ability to design and organize learning 
programs for adults 


— ability to innovate 


— ability to communicate effectively 

— understanding of conditions under which 
adults are most likely to learn 

— ability to function as an effective group 
leader and member 

~ understanding of problem-solving methods 

— understanding oneself 

— understanding of what motivates adults to 
participate in programs 

~— development of a sensitivity for people and 
behaviour that is flexible for a variety of 
responses in a variety of situations 


— ability to provide an atmosphere where 
adults feel free to learn 

— understanding of your role as an adult 
educator in the community. 


* An important part of the philosophy of the 
Institute is that a program for adults should re- 
spond to their needs. 

The list above involves some of the learnings 
during the Institute. However, much of the pro- 
gram is determined by what the people in the 
program want to learn about. 

Opportunities to do further work on the indi- 
vidual’s leisure skill are also part of the Institute | 
program. 


Criteria for Entry — Adult Education Section 

1. A strong commitment to working with people 
that has been demonstrated through your par- 
ticipation in community or group activities. 


2. A desire to learn and a desire to develop your ‘ 
potential for teaching, learning and working ine it. 


your community. 


3. Two years experience in teaching or instruct- 


ing adults (through the schools boards, com- 4 


munity colleges, Y, recreation department, 
etc.) 


or 


If no teaching experience, then advanced a 
level of competency in your skill and a desire — 


to learn how to teach your skill to others. 


4. Competency in a recreation or leisure skill — 


such as art, a craft, dressmaking, slimnastics, 
yoga, music, etc. 


By competency we mean that you must pen a a a e | 


solid mastery of your skill. 


Since the major emphasis of the Provincial In- 
stitute — Adult Education — is placed upon > 


teacher/leader development, it must be as- 
sured that each candidate is sufficiently com- 
petent in his or her skill prior to entry. 


Procedures for Applying 


A. Completion of the application form attached 
which requests information about training in 
your skill, experience, teaching experience 
and work you have done in your community. 


B. A personal letter stating why you wish to par- 
ticipate in the Provincial Institute and what 
you hope to gain from it. 


C. Two letters of recommendation: 
1) If teaching a group at present, or having 
previously instructed, a letter from the direct- 
or of the program or hiring authority that you 
work (worked) for — e.g., night school princi- 
pal, recreation director, recreation commis- 
sioner, Y director, Provincial Institute gradu- 
ate or supervisor who is familiar with your 
leadership abilities and potential. If no teach- 
ing experience, someone who knows you in 


the community can send a letter of recom- 
mendation. 


2) The second letter should be from someone 
who is highly competent in your skill, who is 
familiar with the quality of your work and 
whose judgement you respect. 


Please Note: Instructions for recommenda- 
tion are enclosed in this booklet and are to 
be given to the two people you ask for letters 
of recommendation. 


.For applicants in ART (Drawing, Painting, 


Sculpture, etc) and CRAFTS (Weaving, Cera- 
mics, etc.) ONLY. 


—in applying for the Institute, please submit 
ten colour slides or photographs of different 
examples of your work and your comments 
stating the medium, the techniques, etc. 

—try to fill the photograph frame with each 
work 

— suggest that you use natural daylight, with- 
out direct sun, plain backround. 


DEADLINE: April 7th, 1972. 


COMMUNITY LEADERSHIP 


The measure of the vitality of our community life 
is the willingness and the ability of citizens to 
assume the responsibilities of leadership. This 
leadership can cover a great variety of activities 
from serving on municipal committees, assisting 
in volunteer agencies, working with senior citi- 
zens, organizing community events, working with 
youth citizen action. 

In many cases, the much heralded apathy of 
the general public results from a lack of under- 
standing in how to affect change, a willingness 
but a feeling of inability to assume any leader- 
ship responsibilities. 

The purpose of the Provincial Institute’s Lead- 
ership Development Program in Community 
Leadership is to assist those people who are 
working as volunteer leaders or those employed 
by agencies or organizations in the field of lei- 
sure, recreation or informal education, to de- 
velop, improve and broaden their leadership 
competencies and become more effective. 


What is the Program About? 
Some of the competencies that are focussed on 
during the Institute are: 


— ability to function effectively as a group 
leader and member 

— understanding of leadership and leadership 
styles 

— understanding of group or community 
change 

— understanding community structures 

— ability to communicate effectively 

— understanding of how to motivate people 

— understanding of oneself 

— ability to use technologies in community 
education 

— ability to plan programs 

— ability to use effectively the techniques of 
promotion and publicity. 


The Community Leadership program of the 
Provincial Institute places considerable empha- 
sis upon the ability of people to diagnose their 
own needs. Consequently, much of the program 
is a response to the kinds of things that you feel 
are important and relevant. 


Criteria for Entry - Community Leadership 

The following are the criteria for entry into the 
Provincial Institute - Community Leadership pro- 
gram: 


1. A strong commitment to working with people 
that has been demonstrated by your participa- 
tion in group, organization or community ac- 
tivities. 

2. A desire to learn and a desire to develop your 
potential for leading. 


3. Present responsibility in some aspect of lead- 
ership in the community, whether volunteer, 
part-time or full-time. 


The successful applicant will have demonstrat- 
ed some leadership in at least one of the fol- 
lowing types of groups: volunteer groups, Y or 
church groups, agencies, professional groups, 
recreation groups, committees, citizen action 
groups, drop-in centres, senior citizens, serv- 
ice clubs, community or provincial organiza- 
tions or groups of a similar nature. 


Procedures for Applying 


A. Completion of the application form attached 
which requests information about your experi- 
ence in leadership, training and other work 
that you have done in the community. 


B. A personal letter stating why you wish to par- 
ticipate in the Provincial Institute Leadership 
Development program and what you hope to 
gain from it. 


C. Two letters of recommendation from among 
the following: 


Recreation director, agency head, associate, 
Provincial Institute graduate, supervisor, or 
someone who knows you well for the work 
you have done in your community. 


Please Note: Instructions for recommendation 
are enclosed in this booklet and are to be giv- 
en to the two people you ask for letters of 
recommendation. 


If you wish to apply, please have your letter, 
your application form and the letters of recom- 
mendation forwarded to the Youth and Recrea- 
tion consultant in your region. 


DEADLINE: April 7th, 1972. 


Instructions for Recommendation 
of Candidates to the Provincial Institute 


In writing a recommendation for a candidate to the Provincial Institute, 
please: 


1. INDICATE YOUR RELATIONSHIP WITH THE APPLICANT 


(SUPERVISOR, COLLEAGUE, GRADUATE, PROGRAM DIRECTOR, 
INSTRUCTOR, AND SO ON 


. REFER SPECIFICALLY TO: 


A) THE APPLICANT’S LEADERSHIP ABILITY AND HOW YOU FEEL 
THE INSTITUTE MIGHT BE OF VALUE 


B) THE WORK THAT YOU KNOW HE OR SHE HAS DONE 
C) REFERENCE TO THE CRITERIA FOR ENTRY AS LISTED IN 
THIS BOOKLET. 


. INCLUDE ANY OTHER COMMENTS THAT YOU FEEL ARE 
RELEVANT. 


Your recommendation is a vital part of the Provincial Institute. All recom- 
mendations will be kept in strict confidence. 


The final decision for recommendation rests in the hands of the Youth and 
Recreation Branch. 


Thank you for your time and consideration. 


Please return recommendations no /Jater than April 7, 1972, to the: 


YOUTH AND RECREATION CONSULTANT 
REGIONAL OFFICE 
ONTARIO DEPARTMENT OF EDUCATION 


Please send your application forms and recommendations to the Regional Consultant serving your 


LIST OF CONSULTANTS 


district. 

Name Phone 

Miss Shannon Rowe 344-9606 
Asst. Supt. 

Miss Marlene Lindsay, Consultant ditto 

Mr. R. Losole 223-2271 
Consultant 

Mr. A. LacSeul, Consultant ditto 

Mr. D. Clarke 566-3480 
Consultant 

Mr. Greg Spears ditto 

Mr. R. Lavack 474-7210 
Asst. Supt. 

Mr. R. Beaudoin, Consultant ditto 

Mr. R. Shulman, Consultant ditto 

Mr. G. Miller, 472-1440 
Asst. Supt. 

Mr. T. Rankin, Consultant ditto 

Mr. Wayne Widdis ditto 

Mr. W. Houston 576-2512 
Consultant 

Mr. P. McGarrity 364-1626 
Consultant 

Youth and Recreation Branch 684-1123 
Consultant 

Mr. Peter Noble 365-5026 
Consultant 

Mr. Alan Argent 365-5305 
Asst. Supt. 

Mr. S. Darrach, Consultant ditto 

Miss Alex Semeniuk 546-2641 
Consultant 

Mr. D. Maddocks 968-9800 
Consultant 

Mr. L. P. Poirier 722-6534 
Asst. Supt. 

Mr. C. LeMay, Consultant ditto 

Mr. Gordon Wells, Consultant ditto 


Address 


10 Water Street 
Thunder Bay 


ditto 
18 King Street 
Dryden 

ditto 
1349 Lasalle Blvd. 
Sudbury 

ditto 


240 Algonquin Ave. 
North Bay 


ditto 
ditto 


759 Hyde Park Road 
London 73 


ditto 

ditto 
279 Weber St. N. 
Waterloo 
374 Seventh Ave. 
Box 340, Hanover 


15 Church St. 
Suite 402 
St. Catharines 


40 Eglinton Ave. 
Toronto 315 


Heron’s Hill Bldg. 


2025 Sheppard Ave. E. 


Willowdale 
ditto 


1082 Princess St. 
Kingston 


220 Dundas St. E. 
Belleville 


1320 Carling Ave. 
Ottawa 3 


ditto 
ditto 


District Served 


District of Thunder Bay and 
isolated communities in 
Patricia - 

ditto 


Districts of Kenora, Rainy 
River and Southern Patricia 


ditto 


Districts of Algoma, Sudbury, 
Manitoulin 


ditto 


Districts of Muskoka, 
Temiskaming, Parry Sound, 
Nipissing and Cochrane 
ditto 
ditto 


Counties of Middlesex, Elgin, 
Kent, Essex, Lambton and 
Huron South 

ditto 

ditto 


Counties of Waterloo, Perth, 
Wellington, Oxford and Brant 


Counties of Grey, Bruce 
and Huron North 


Counties of Lincoln, 
Haldimand, Norfolk, Welland 
and Wentworth 


Counties of Simcoe, Dufferin, 
Halton, Peel, City of Toronto, 
Boroughs of Etobicoke, York 


Counties of York, Ontario, 
Victoria, Haliburton, 
Borroughs of Scarborough, 
East York and North York 


Counties of Lennox and 
Addington, Frontenac, Leeds, 
Grenville, Renfrew 
Counties of Durham, North- 
umberland, Peterborough, 
Hastings, Prince Edward 
Counties of Lanark, Carleton, 
Russell, Prescott, Dundas, 
Stormont and Glengarry 

ditto 

ditto 


APPLICATION FORM — PROVINCIAL INSTITUTE — 1972 
Adult Education 


NUN NET Es ese ea EB PRU He te OS i OCR PHOME-PHONE fio cectenaie 
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e.g. — Art, Dressmaking, etc, 


Training — Related to Skill - Courses, Workshops, Schools, Self-study, etc. 


Experience in Skill —- Things you have done / are doing: 


Teaching Experience Number of years ..........00.... 

(Board, Y...) 
BIOS T GOOG sis ye inane en ca uee aes emneiaty aS ass SEO CINE A Ses Sey ce Ui ae oe to Te eI Ss 
> (LIGNE Ua | | Raise Ree er saa ar eo ae De AO POR gat ree ies eater sa eeiwinil ea Liven uo. In 19533 
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EXPERIENCE IN COMMUNITY WORK - VOLUNTARY ORGANIZATIONS 


Presently Doing 


Have Done in the Past 


APPLICATION FORM — PROVINGIAL INSTITUTE ~ 1972 
Community Leadership 
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Experience in Leadership in the Community: 
(Mention organizations, clubs, associations, committees, etc. — type of role you had) 


Now Doing: 


Have Done: 


Other Training or Learning in Leadership (name of courses, programs, workshops, self-study) 


Other Community Work or Related Experience: 


Signature sia 


Please remember to submit this form, your letter and letters of recommendation to your Youth and 
Recreation Consultant. 


